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Horwath Bastow Charleton has recently published its
16™ Annual Hotel Industry Survey. Below is a
summary of the key findings of the survey. If you
are interested in receiving the full detailed report
with analysis by Classification, Region and Size
please contact a member of our Hotel, Tourism and
Leisure Team.

Change

Occupancy 59.7% 59.4% +0.5%
€73.51 €77.81 -6%
RevPAR €43.89 €46.22 -5%
Sales per Room €41,702 €44,798 -7%
Profit before tax* €4,239 €4,650 -9%
Payroll % 43% 44% -2%

*Net profit before finance costs

The hotel sector remains very competitive, but there
are early signs of impending recovery.

In 2010 occupancy levels were up for hotels located
in the Dublin and Midlands and East regions and
slightly down for South West and Western Seaboard.

Dublin occupancy levels should allow hotels to yield
rate in 2011. Other regions, where occupancy levels
are below 60% will have limited opportunity to yield
rate, but should see occupancy levels increase.
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Even in the Dublin region, where occupancy for 2010
was 67.1%, the variance in rate between the highest
performing month over the lowest performing month

was just €14. This has fallen from €42 5 years ago
and demonstrates the competitive nature of the
Dublin market.

Pictured at the launch of the 2011 Hotel Survey from left to
right: Anne Walsh (HBC), Eimear Harney (HBC), Michael
Ring, TD, Minister of State at the Department of Transport,
Tourism & Sport and Aiden Murphy (HBC).

As sales have fallen in recent years, the payroll %
cost has been rising.
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2010 results show early signs of
moderation in payroll levels. 30% of hotels

implemented redundancies and 60% of hotels agreed
pay cuts with staff which helped reduce the payroll
burden. There is still some way to go if we are to
get back to the historical norm of a 38% payroll cost
percentage.
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For profits to recover, Irish hotels will require an
ongoing increase in demand for hotel
accommodation. The domestic market now
represents 13 million guest nights. There is however
a risk of overdependence with 65% of all hotel guest
nights generated from the Irish market. This will
come under pressure with reduced household
incomes as a result of higher costs and taxes.

This leaves the overseas market as the most likely
driver of additional occupancy.

Numbers (000s) (000s)
6,037 7,709
2,738 4,060
Other Europe 2,045 2,281
USA & Canada 936 1,055
Other areas 318 313

Overseas visitor numbers to Ireland have fallen 22%
since 2006 and are down 1.7 million over the same
period.

It is however positive to note that for the first
quarter in 2011 overseas visitor numbers are up by
9% and hopefully this trend will continue.
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€123.52  €167.70 57.3%  70.7%
€69.21  €94.33  60.5%  67.7%

€58.27 €79.41 61.4% 73.8%
Economy €45.79 €61.25 58.1% 61.8%

Only one third of guests at luxury hotels were from
the Republic of Ireland in 2006. This has increased to
half of all guests by 2010 and prices have dropped in
order to attract the domestic market.
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The four star hotels have reduced rates to compete
more aggressively with three star hotels.

Economy hotels, while expected to do well in an
economic downturn, have also experienced rate
declines in line with the market.
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The expectation of hoteliers is that 2011 will be a
year of improvement for room sales. With more
efficient cost base it is expected that higher sales will
readily convert into higher profits and put the sector
on the path to recovery.
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