	TIME PLAN SUMMARY
Date of Plan:   /  /    
Name of Waste Manager:      

	Action to be taken
	By Whom
	Target Date
	Date Completed

	Secure the commitment of Senior Management/Owner
	     
	  /  /    
	  /  /    

	Set up a team in-house to manage and implement the strategy
	     
	  /  /    
	  /  /    

	Bring your waste disposal company on-site to assist and support you
	     
	  /  /    
	  /  /    

	Conduct a waste audit using the Waste Stream Analysis form
	     
	  /  /    
	  /  /    

	Draw up an implementation plan for your waste management
	     
	  /  /    
	  /  /    

	Inform all staff and train them in the new procedures
	     
	  /  /    
	  /  /    

	Commence the waste management strategy
	     
	  /  /    
	  /  /    

	Continuously review the effectiveness of the plan
	     
	  /  /    
	  /  /    

	Refine and extend the scale of your waste management into other waste streams
	     
	  /  /    
	  /  /    


