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WHAT WE DO

We offer a one stop shop for hoteliers
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REVENUE MANAGEMENT WEBSITE DESIGN DIGITAL MARKETING SOCIAL MEDIA
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Andy Leung

« Revenue & Systems Manager

 With the company for 4 years

* Supporting 27 properties in IE and UK

e Previously worked with Sheraton Hotels & Choice Hotels
 Graduate of GMIT & DMI
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Our clients (Independent Properties)
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Topics for foday

1. Revenue Management and your hotel website
2. Revenue Management and digital marketing

3. Tools to support your decision making



Revenue Management

“Selling the right room to the right client
at the right moment and for the right price.”

“The art of turning away business.”



Scenario 1

100 bedroom hotel Fri Sat
Rooms left 70 40
Oocupanc o |
Event U2 in Concert
BAR Rates €200 €300
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Picked up another 10 rooms for Saturday night since last review, 3 days ago.

What decision should we explore for the weekend?
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Opportunities 1

Traditional Management

« Potential to apply MLOS 2 on Saturday
« Discount the rate on Friday
« Special Offer, Fantastic Friday inclusive package / Flash Sale

Online / Digital Avenue

« OTA/TPI
« Own Website




Potential Return
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- Case Study 1 Case Study 2 Case Study 3

Action

Result

Channels

Cost

Sales

No Changes, keep on

selling

40 x €300 = €12k
10 x €200 = €2k
50 rooms = €14k

30 = Booking.com 15%

15 = Expedia 23%
05 = OWS 5%

60% Bkg = €1,260
30% Exp = €966
10% OWS = €70
Total = €2,296 / 16%

€11,704 (84%)

MLOS2 Saturday, Fri
rate €100

40 x €300 = €12k
30 x €100 = €3k
70 rooms = €15k

40 = Booking.com
20 = Expedia
10 = OWS

57% Bkg = €1,282
28% Exp = €966
14% OWS = €98
Total = €2,346 / 15%

€12,654 (85%)
+ €950

Close 20%, MLOS2
excl OWS, Fri €100

40 x €300 = €12k
30 x €100 = €3k
70 rooms = €15k

30 = Booking.com
05 = Expedia
35 = 0OWS

49% Bkg =€1,102
7% Exp = €242
50% OWS = €375
Total = €1,719 /12%

€13,281 (88%)
+€1,577 | + €627
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Revenue Management
&
Your Hotel's Website
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Hotel website statistics

Source: L2 digital agency
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Booking.com V own website

Best Available Rate Bed & Breakfast Taxes Included Breakfast included
- Owernight accommodation, full Irish Breakfast, Full use of 20m Swimming pocl, Leisure Centre & Thermal Suite
Hide Rooms -
Mext Week =
14 Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 Mar 20 Mar
Wan Tue Wed Thu Fri Sat sSun
B King for Single
i A i EUR | €89 £89 £89 £89 £130 x £89
Deluxe King
¥ E ” EUR | €849 €049 £09 €409 €145 x £09
' B Deluxe Twin
' A ” EUR | €849 £09 £09 €499 £1459 x £499
2
! Exec utive King
TEITTT EUR | €129 £129 £120 £128 €174 x £129
Presidential Suite
m ” EUR x €500 €500 £500 x x €500
1 Bedroom Suite
m ” EUR X X x €188 X x £189
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Booking.com V own website

Guest Details

Guest Name

Email

Special requirements

Additional Information

Booker Details

Your Name

Your Address

Title *

Firstname * ign in to book faster -

Lastname *

rYou got the

best price!

Mo registration

— Please indicate if the guest details are the same as the person making this

— boocking

Title ™

el required

Firstname *

Lastname *

Line 1 ™

| an account - youll unlock

Line 2

Town / City *

| TODAY 38% OFF
Postcode

County / Regicn

Country *




Booking.com — no credit card

required
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included

Check-in date Check-out date
& 15 March 2016 w 3 16 March 2016 w
1-night stay
Room type Max ~ | Today's price | Conditions Nr. rooms | Reservation
F Deluxe Double Bedroom [T il m FREE e
ww Dath 7Tt Private bathroom 5 Free WiFi More
In high demand! € Tg Mo booking or
Prices are per room Today's credit card
included: 9 % VAT Value Deal feesl
L2 €99 FREE No credit
cancellation ® card needed!
=
Breakfast
included
F Deluxe Twin Bedroom €99 FREE e
- P — cancellation
ww Dath 7Tt Private bathroom 5 Free WiFi More
Prices are per room . Ii'
included: & % VAT Breakfast
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Website Health Check

How easy is your booking path compared to an OTA?
What is your cut off time for same day bookings?
Are you using a price check widget?

Have you an abandonment email in place?

Do you charge a booking deposit?

Do you have a member sign in area for secret deals?
KISS — review your packages

Are your policies evident on your social media channels? EG
Book Direct for the very best deal

Have you reviewed the Google booking funnel?
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Revenue Management
&
Digital Marketing



.'.
TRINITY

HOSPITALITY SERVICES

« Understand the impact of digital marketing (
X X X v X
A M

N dé o

- 3

Which are the best platforms

AN Ad Widg Posi

* Understanding ROI with online campaigns
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Benefits of Digital Marketing

Quantifiable
Get offers or promotions to target audience

Which social platforms are best for you
* ROI
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Make your digital marketing
targeted and effective

1. Analyse revenue figures
2. Analyse pick up pattern

3. Define your action plan
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Analyse revenue figures

PICKUP BOM Required

On Books F'CAST to achieve FORECAST BBUDGETH L.YEAR

=Te =le

3810 AR

Occ % 66% 83% 17% ' 6% 6%
Rooms | 2,503 3,162 732 2,668 2,896 2,883
A R.Rate] €859 € 854 (€ 10.1) | €93.3 € 90.9
REVPAR| €564 €70.9 € b8.8 (€ 2.1) €709 € 68.8
REVENUE| € 214.9 @ € 270.0 MWk 20% € 270.2 g € 262.0

3937

Occ % 30% 7% 47% 84% 84%
Rooms | 1,177 3,014 1837 61% 3,309 3,304
A R.Rate] €110.3 € 96.5 €87.6 (€ 8.9) €903.9 € 86.5
REVPAR| €33.0 €73.9 €78.9 €726
REVENUE| € 129.8 € 290.8 161 k 75% € 310.6 g € 285.8

This time last year, picked up
47K

Pick trend 45k

Potential risk of 10k



Analyse and idenftity gaps

Report date 12/04/16
Month APR
Rooms available 74

20% +
T.PI

15% +
T.P.

oTB

REMEMBER!!

YOUR LOWEST COST CHANNEL

Current
CURRENT Pick-Up

IS YOUR OWN WEBSITE

% OTB
Today

Prior Vacant
Pick-Up Rooms
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RATE GRID

Single Double SuperioriTriple
Room BB Twin BB

AP
Double Double OPTIONS
Twin Twin BB

% OTB
Excl.

ICastle BB Options

=20 ==

HOTEL RATE CHANGE
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COMPETITOR 2:

Comp A Comp B

n.a.

190.00 9

70.00 8

70.00 9

€70

n.a.

70.00 10

130.00 10

L Hil closed closed ] 0 T
I BR=:19 closed closed. 0 0 6
3 | Sun 0 0 39
4 | Mon 26 0 0 48
5 | Tue 24 0 0 50
6 | Wed 3 0 |@o M
AT ciosed 63 0 o3 11
8 | Fii osed closed [E 0 |@ o 1
IEE I closed | closed 0 |& 6 6
10 | Sun 29 0 |o 7 45
11 | Men 42 0 | 7 32
12 | Tue 28 0 |@ 4 46
13 | Wed kT 0 |0 4 40
14 | Thu 16 0 |¢ 6 28
15 | Fii 51 0 |@ 3 23
16 | Sat [EERREDhES] 67 0 @ 6 7
17 | Sun 18 0 |0 3 56
18 | Mon 32 0 |+ 10 42
19 | Tue 16 0 |@ o 58
20 | wed 16 0 |0 4 28
21 | Thu 51 0 |& 6 23
22 | Fi 49 0 [@ 16 25
23 | Sat 54 0 @ 2 20 73%

160.00 7

€135

€150

5
4
5 |€150
A
2

70.00 8

reduce to 130

140.00 3

open booking.com

n.a.

80.00 10

80.00 10

80.00 9

80.00 9

80.00 7

reduce to 125

140.00 1

200.00 2




Action Plan: e
Digital Marketing Campaigns

HOSPITALITY SERVICES

facebook campaign

Sponsored - @

Wedding

Stay in deluxe room with breakfast & enjoy a three course meal in

Restaurant. % o Grab yourself a - ifx (C) % 411l 100% @) 16 Open Day
» < weekend break
for less!
.'.
Hotel
Roo::from €85 TRINITY Sunday 19th
HOSPITALITY SERVICES Janua
facebook Hotel posted al ik ry
Sponsored - @&
_ASTIC FRIDAY OFFER!
FROM
.kl Fantas TOTAL STAY
Amazir For 2
B&B of »
vofo | Click fo ¥ 1 Night in DELUXE GUEST BEDROOM
Andy' ¥ 4 Course MEAL
hee (all e ¥ Full Irish BREAKFAST
0707 . ¥ Full use of LEISURE FACILITIES
hBr | Optout:
MONDAY,
our !
Fabulous Family Breaks! 2 nights Dinner, Bed & Breakfast with e
pool & kids club from €229 Add text
Expired nes, 1 ______ :
125 people claimed this offer fee and a glass
nchaded.

Like - Comment - Share - ¢h 25
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Final statistics for facebook offer campaign that ended on Sunday at 4.29pm.
Below data is for the whole campaign, in which it started on Thursday 10/01/13 4.45pm

20,592 reached [no. of people saw this post on their News Feed)

5,014 claimed the offer

586 opened their emails after claiming the offer

483 extra “Likes”

20 direct bookings made on this offer on Net Affinity resulting in gross revenue of £1,690.50. Offers is valid until 175 of January so therefore there might be some additional bookings between now to the end date.
Total cost of this offer €64.00

ROl ratio 2611

Overall, good exercise and good ROI. Increased in bookings on the dates the offer was launched. Good awareness campaign and good method to increase “Likes” on the business Facebook page.

Net Affinity Bookings

30

25

20

15 B FB Offer

W Bookings
10 A

07th 8th ath 10th 11th 12th 13th
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Make your digital marketing
targeted and effective

* Ensure we run campaigns based on fact & figures

* |dentify gap period

* Work with S&M to get the message out to your target
audience

* Learn from your campaigns — success or not
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Tools to support your
decision making
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Booking.com Pace Report

Comparatives | i i
soro oo ST
Data az of 12 April 2016 for rezervations on the books within the jast 365 days ~ (compared to Last years data as of 12 April 2015) Rate this report o) [+
{Room nights) { EUR }
M Room nights Room nights (last year) B Average dsily rate in EUR B Average daily rate (last year)
550 180
500
160
480
400
140
350
300 120
250
200 100
150
ED
100
50 &0
0
Apr2018 May 2018 Jun 2018 Jul 2018 Aug 2018 Sept 2018 Oct 2018 Mov 2018 Dec 2016 Jan 2017 Feb 2017 Mar 2017
Room nights :[16
477 302 183 90 17 g 182 R
< 007 RN+ 155 1% (< 150%] =3 o
38 17 7 38 a 10 a1
Room revanue in EUR
£ 38,630.85 € 51,970.85 £ 58,011.65 £ 67,667.90 £ 53 989.35 £33,724.20 £16,121.75 £ 8,926.15 £ 1,046.80 € 32,537.50
£ 38 374.10 £34.234 16 €40 348 21 £ 3,80, £ 11,603 £ 1488 £ 486 20 € 1335845
Average daily rate in EUR
£ 98.04 £ 120.58 £ 11936 £ 125.54 £ 11711 £ 113.18 £ 111.66 £ 17877
(< 2 1% -

£ 81.74 £ 107.49 £ 117 44
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Booking.com Stat Report

Jan | Feb Mar | Apr | May Jun Jul Aug Sep | Oct | Nov Dec Total
Booked Bookings 2016 71 817 6 A7 - - - - - - - - 1881
Bookad Bookings 2015 338 441 454 385 420 98 500 443 461 a0 33E 480 5005
Booked Bookings Growih am 178 -138 -188 - - - - - - - - -I44
Beoked Bookings Growth % 1% g5 -a0% 435, - - . - . 8%,
Booked Rocm Mights 2016 1307 1238 THE 414 - - - - - - - 38313
Booked Room nighls 2015 612 a42 B25 &35 Ta 897 B2 820 a25 [:3]¢] 605 816 B2
Booked Room nighls Growih 7BS 394 -39 -28 - - - - - - - -5078
Booked Room nighls Growlh % 128% AET -4 407 - - - - - - - -56%%
Stayed Foom nights 2016 448 502 sa7 485 454 402 3 152 124 B3 25 & 488
Stayed Room nights 2015 214 288 402 44932 40 562 E20 a7 568 EEE 388 3E9 577G
Stayed Room nights Growth 234 4 105 a7 57 160 -6E5 -442 -503 -343 -356 -2307
Stayed Room nights Growth % 1083 e 285 5% 11% -819% -TE% -B -03% -91% -39
Booked Revenus 2016 134476E 125302 ATa53E HETRIE - - - - - - - - FAATE
Bookad Revenus 2015 54515€ TSTAGE TrairE BEI04E TI042E TTGA9E GAITDE BOS06E B1GI3E SETDSE S0852€ TASIAE BTGIE2E
Booked Revenus Growlh TO0E2 S0 49515.80€ 10636, 10€ -22151.00€ - - - - - - - - -4A71894 B0E
Bookad Revenus Growlh % 146% BE% 13% -A2% - - - - - - - - -54%
Stayed Ravanue 2018 TIEEAE 44B51E S050E 4E331€ 43ZA0E 4BO03E 3931 8E 207o3E 1318TE ES0GE 1775 2TTTE A50045E
Stayed Ravanue 2015 14575€ 24188€ AWEE 41085& 4BE9TE BI0AZE THHE GTETEE B13ITE S2TE 29718 J1ES4E ST0432€
Stayed Ravanuse Growth 19086E 20EASE 1E5EDE B340 -3366E -15079E -J2R25E -TBRTTE -48 150 -ATTEEE -27T9448€ -2O0TRE -210467E
Stayed Ravanus Growth % 1307 BS% 485 1% -7 B -45% -THY% -TE% -B -04% -91% -38%
Slayed Revenue Cancellalion 2018 3287% J6.20% .6 3B 15% 26136 19.T8% 20.42%: TI2% 20.63% A1 11% 3 B1% BT 28.54%:
Stayed Revenue Cancellalion 2015 25207 26.47% 30.31% AT 3125% 2730 28.42%: 2BAT 30.0M% 3. EFr 27 96% 31.06% 29.11%
Slayed Revanue Cancellalion Growih TEE% LTE% 1.35% 9.02%: 511% -TE1% -B.00% -2115% -0.30°% T2 15.85% -22 200% -0.5M%
Slayed Revanue Cancellalion Growth & 20% IEE £ 33% -16% -2 -22% -3 3% % 56% =T1% -1%
Bookad Avg Room Rate per il 2016 OF 26E 101.38€ 111808 112.93€ - - - - - - - - 102.92€
Booked Avg Room Rate per il 2015 BI.06E S0.01E T2 = e 10BL05E 111266 10827 110.37€ 9E.95€ 92068 E1T72E 8012€ 98.34€
Booked Avg Room Rate par il Growih TEE 11.37€ 18.18& 13.79€ - - - - - - - - 4. 58&
Booked Avg Room Rate par rl Growih % B 12% 19% 13% - - - - - - - - 4%
Stayed Avg Room Rale par mil 2016 TE 14 BO35E SOE1E ‘T3 B4E ooB1E 110.41€ 125.62€ 138.84€ 106.35€ 103.23€ T1.00€ B415E 101.20€
Slayed Avg Room Rale par ml 2015 GE11E 8392 B4.38E BEI51E 94.90& 11225€ 116.38€ 119.58€ 106.3TE 95.69E Bl 7BE B1. 80 8. 7aE
Stayed Avg Room Rale par mil Growih TO3E SA3E 15.23€ 16.13€ 4. TIE TATE 0_26E 17.28€ -2 (2 7.35€ -9.75€ 2 26E 242€
Slayed Avg Room Fale par ml Growih 3% 107 B% 18% 19% L (i T% 14% -1% ™ -12%: % 2%
Booked Avg LoS 2016 1M 1.63 212 182 - - - - - - - - 177
Bookad Avg LaS 2015 154 163 157 1.49 158 153 188 163 1.61 158 153 159
Booked Avg LoS Growih 018 048 0uos - - - - - - - - o7
Booked Avg LaS Growih % 107 0% 4 - - - - - 10°G
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec Total
Stayed Avg LoS 2016 1.51 1.66 177 183 181 1.87 1.78 1.96 2.1 2.30 1.73 2.00 176
Stayed Avg LoS 2015 138 1.46 152 158 147 1.47 151 158 154 1.58 1.88 1.20 150
Stayed Avg LoS Growih R 0.20 025 028 0.36 0.3 026 0.38 057 0.72 0.05 (.60 028
Stayed Avg LoS Growih 3% B% 13% 18% 1% 23% 2%, 17% 24% 3% 45%, =3 B7% 17%
Avg Booked Booking-Window 2016 8420 E5.80 1.8 4524 - - - - - - - - 8482
Avg Booked Booking-Window 2015 50.83 54.12 50.45 3838 3400 31.38 2881 3258 4409 45.80 5128 54.48 4402
Avg Booked Booking-Window Growih 9.97 11.48 241 €85 - - - - - - - - 20,50
Avg Booked Booking- Window Growih % 15%. 2% 4% 1% - - - - - - - - 457
Avg Stayed Bocking-Windew 2016 1054 22.49 40.70 4692 103.43 135, 40 164.20 180,67 180,52 27412 264,78 310,00 TTAS
Avg Stayed Bocking-Windew 2015 1342 1482 2554 2108 34 41.52 47.47 4240 30.42 38.75 30,86 2801 3317
Aug Stayed Bocking-Window Girowth iz 7.68 1515 2584 0.0 83,88 11673 147.27 168.11 235,37 23412 283.00 4428
Aug Stayed Bocking-Window Growth % 45% 5% 5% 125% 200% 20 245%, 34T% 555% B0 TE% 1052% 133%
Visitors 2016 11775 10803 T2E 3500 - - - - - - - - 33300
Visitors 2015 oe52 9125 1102 8a71 CETT 10754 11679 110385 13803 13550 13367 E75 131403
Visitors Growih 223 1678 3770 5471 - - - - - - - - -GR0AS
Visitors Growth 3 2% 18% -3 -60% - - - - - - - - 7%
Comersion (gross) 2016 B.04% ET% 4.36% B.208% - - - - - - - - 5.58%
Comersion (gross) 2015 345% 4.B3% 4.12% 4200 4.34% AT0% 4.28% 4.01% 2.34% 2.50% 253% 5.50% 381%
Caomersion (gross) Growih 2 56% LBE% 0.24%. 1.91% - - - - - - - - 1.78%
Conmersion {gross) Growth 3% X% 18% 5% 445 - - - - - - - - 457
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Expedia Front Page Comp Set

Lowest available price, shown in EUR, for two people staying for one night (taxes and fees not included).

Wed 13/04 Thu 14/04 Fri 15/04 Sat 16/04
_ 54 54 72 128
Dooleys Hotel Waterford City
1+ 30
Faithlegg House Hotel Golf and 110 110 163 X
Country Club
Fitzwilton Hotel 60 60 100 X
The Anchorage Guest House X X X X
Treacy's Hotel Waterford Spa & 61 71 71 87
Leisure Centre
Waterford Castle 91 91 100 164
Waterford Marina Hotel a0 X X X
59 68 68 169
4 = Price increase over the past 7 days. 4 = Price decrease over the past 7 days. E—
X = No Available Rates =




Expedia

Click to sort by date bk

All rates are quoted in €EUR

Competitive hotels: 1-20 21-40 41-47

The Savoy Hostel 17
Galway City Hostel 18

Snoozles Tourist
Hostel

5t. Judes Lodge
Bayview House B&B
T Cross Street
Travelodge Galway
Nox Hotel

i

Corrib View

Dominic Street
Apartments

Eyre Square
Townhouse

The Western Hotel
Victoria Hotel

Maldron Hotel
Sandy Road Galway

The Connacht Hotel

The Westwood
Hotel

Sea Mist B&B

Clayton Hotel
Galway

Oranhill Lodge B&B
Jurys Inn Galway

M d 22 8 R EaBZERG

==
(]

3 4

17
18

42

X
A
72

Wed Thu Fri

26
X

42

s
X
a2
X
100
54

110

156
109

105

Sat Sun Mon Tue Wed Thu
4M3 A4 4HM5 AME 4ANT 4MB8 419 420 421

X
X

X
165

B ox oo ox

17
18

1F

Fri

4177

1

163
109

105
100

T3
85

183

Sat

4173

s

124

125
155

183

b

145
145
137
]

183

Sun

hon
474 405

476

Tue Wed Thu

477 478

17
18

28
53

T2

£33

=

Fri

425 430

128

110

118
118

91
91

T3
85

118

Sat

Mo oM X MM XK MM

g

X - ho available rates for selected length of stay and number of adults in the room

105

137

g1

l:l"Tl

Detall Comp Set
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Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri

cid 5/5 5% 5/7T S/8 SM9 S5M0 511 5112513

L Hotel 0] x| x[7272]72] 72 | 72 [ X | x | 727272 72072 X | X | X |72[72]82]72]108 X |72[ 72| 72[ 72 72| X |

|:| - Rate is ¢cheaper than My Hotel's cheapest rate

21
18

39
91

289

i

63

%

g7
83
91

21
18

35

X X
32 X

XX

106 106 115

X
82
T4

X X

288 X

85 X

100 118 128

&4
92

63

64 64
138 183

101

21

=
*x 2 %8 x 2

1=}
[}
5

107 123

21

18

63
a3

95

21
18

]

I
85
100
78

76
101

21
18

91

T2
74
100
78

I

101
T2

105

g7
83

106
1

118

110

118

128
109

83

116
137



Irish & Northern Irish Markets Occ, ADR & RevPAR
February 2016 YTD, Local Currency

Latest STR Report for Feb YTD

M ADR W RevPAR @ Occupancy

- 40€

20€

- 0€



All Ireland Supply, Demand & RevPAR
12 MMA, Jan 2006 — Feb 2016, EUR

mm Supply mmDemand e===RevPAR

25

€95

€85

€75

€65

€55

€45

€35
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016



Facebook Insights

Page Notifications

Overview

Likes

Reach

Page Views
Actions on Page
Posts

Videos

People

Insights  Publishing Tools

Your Fans People Reached

The people who like your Page

32%
27T%
Women
Your Fans 3% 1%

1317

Settings Help -

People Engaged

18-24 25-34 35-44 45-54 55-54 85+

Men

B 23%

Your Fans
Country Your Fans
Ireland 6,217
United Kingdom 424
United States of America 95
Australia 69
Canada 60
Germany 15
Cayman Islands 1=
Belgium 15

I
0.141% 1% - - 30, 0.904% 0.763%
8% A

City Your Fans Language Your Fans
Dublin, Ireland 3,397 English (UK) 3739
Kildare, Ireland 616 English (US) 3217
Wicklow, Ireland 437 Polish 23
‘Wexford, Ireland 170 French (France) 14
Carlow, Ireland 94 German 10
Cork, County Cork, Irel... a1 Portuguese (Brazil) 8
Kilkenny, Ireland 75 Spanish 7

Galway, Ireland 72 Romanian i}
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Rate Shopper Tool

Room Breakfast Cancellat. pers.:;‘r?: 11-04 12-04 13-04 14-04 15-04 16-04 17-04 18-04 18-04 20-04 21-04 2204

Couble or Twin Room
MNone Frae 2 58.00 58.00 58.00 58.00 58.00 T8.00 0 58.00 58.00 59.00 58.00 58.00
0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Double or Twin Room
Included Frae 2 78.00 T8.00 T8.00 78.00 88.00 808.00 ] T8.00 78.00 119.00 T8.00 88.00
0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Double or Twin Room
MNone Frae 2 65.00 85.00 65.00 65.00 80.00 0 65.00 85.00 65.00 65.00 85.00 78.00
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Couble or Twin Room
Included Frae 2 85.00 85.00 85.00 85.00 108.00 0 85.00 85.00 85.00 85.00 85.00 88.00
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Double or Twin Room
MNone Frae 2 69.00 ] §9.00 0 ] 0 68.00 58.00 69.00 69.00 ] 0

0% 0% 0% 0% 0% 0%

Couble or Twin Room
Mone Frae 2 §0.00 60.00 §0.00 §0.00 T75.00 80.00 §0.00 §6.00 66.00 65.00 66.00 76.00
0% 0% 0% 0% 0% - 5.3% 0% 0% 0% 0% 0% 0%

Double or Twin Room
Included Frae 2 T4.00 T4.00 T4.00 T4.00 88.00 ] T4.00 80.00 80.00 80.00 80.00 80.00

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%



Double Single Twin Triple

Albany House n.a. n.a. n.a. n.a.

Harcourt Hotel 135.00 EUR 4 _ 135.00 EUR 5 179.00 EUR 3
Mon 01 Aug 2016

Harrington Hall n.a. n.a. n.a. n.a.

Travelodge Stephens Green 105.00 EUR 10 105.00 EUR 10 105.00 EUR 10 _

The Dean n.a. _ 197.00 EUR 10 167.00 EUR &

Albany House 12800 EUR 1 128,00 EUR 1 n.a. n.a.

Harcourt Hotel 139.00 EUR 4 _ 139.00 EUR 5 179.00 EUR 3
Tue 02 Aug 2016

Harrington Hall n.a. n.a. n.a. n.a.

Travelodge Stephens Green 153.00 EUR 10 153.00 EUR 10 153.00 EUR 10 _

The Dean 15T.00 EUR 5 _ 197.00 EUR 10 167.00 EUR 5

Albany House n.a. n.a. n.a. n.a.

Harcourt Hotel 1659.00 EUR 4 _ 169.00 EUR 5 209.00 EUR 3
Wed 03 Aug 2016

Harrington Hall n.a. n.a. n.a. n.a.

Travelodge Stephens Green 153.00 EUR 10 153.00 EUR 10 153.00 EUR 10 _

The Dean 157.00 EUR 2 _ 197.00 EUR 10 167.00 EUR 4

Albany House 129,00 EUR 2 129,00 EUR 2 n.a. n.a.

Harcourt Hotel 169.00 EUR 4 _ 169.00 EUR 5 209.00 EUR 3
Thu 04 Aug 2016

Harrington Hall n.a. n.a. n.a. n.a.

Fri 05 Aug 2016

Travelodge Stephens Green
The Dean

Albany House

Harcourt Hotel

Camden Court Hotel
Harrington Hall

Travelodge Stephens Green
The Dean

131.00 EUR 10
15T.00 EUR 4
179.00 EUR 2
235.00EUR 4
N.a.
N.a.
197.00 EUR 10

M.a.

131.00 EUR 10

179.00 EUR 2

=
B

197.00 EUR 10

131.00 EUR 10
197.00 EUR 10
n.a.
235.00EURB
N.a.

N.a.
197.00 EUR 10

M.a.

16T.00 EUR B
n.a.

295,00 EUR1

M.a.

M.a.

TRINITY

HOSPITALITY SERVICES



KPI Tracker
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Version w2

MetRevenue Rooms ADR RevPar % Hotel Name: Sample A
Hotel Figures Number of Rooms: 60 ‘r
Accommodation Revenue 154,293 1,688 91.41 82.95 90.75% Month March 31 2016 TRINITY
**Note - BELUE cells is free type therefore please only update cells with ELUE font™* HOSPITALITY SERVICES
Please select from the list of Please select from the list of
OTA avaiable. Emailus fwe | Online Travel Agencies i Top 20 Companies operators avaiable. Email us if | Top 20 Groups & Tours
need to add others == ol Free type with the = wof we need to add others = seof
75% £3%  contribution LOMEENyjNaTcs 8% 10%  contribution 9% 12% contribution
NetRevenue Rooms ADR NetRevenue Rooms ADR NetRevenue Rooms ADR
Total 115,466 1064 108.52 Total 11,917 165 72.22 Total 14,308 202 70.83
Name Name Name
Net Affinity 16,441 150 109.61 1 4,648 6 76.20 AFIT 1,168 24 48.67
523 126.33 2 3,023 45 67.18 BFIT 0
362 85.58 3 1,786 27 66.15 CFIT 2,124 37 5741
29 68.07 4 638 4 159.50 DFIT 2,499 29 86.17
] 5 418 6 69.67 EFIT 2,607 6 7242
] | 6 330 5 66.00 FFIT 4,397 87.94
0 |: 7 425 6  70.83 G FIT 86 55.38
0 [ 8 177 3 59.00 EFIT 27 62.70
] 9 354 6 59.00 0
0 10 118 2 59.00 1]
] o 1]
] o 1]
] o 1]
] o 1]
] o 1]
] o 1]
n n n
Jan Feb March April May  June July Aug | Sept  Oct Mov  Dec Chart ® 4



Hotel Name
Report date 1204116
Month MAY

Rooms available

103

oTB
CURRE

Current

REMEMBER!!!

YOUR LOWEST COST CHANNEL 15

YOUR OWN WEBSITE

FPrior  ¥acant

Pick-Up Pick-Up Rooms

= 0TB
Today

Revenue Managem

OIO

TRINITY

HOSPITALITY SERVICES

ent Tool

RATE GRID

RESET

ADR
OTE

OWS
(BAR]

Single
Room

Double

FAMILY FAMILY

Twin

“E- BB

“A" BB

OFTION

omEMea<mn

=0 - -0

HOTEL RATE CHANGE

COMPETITOR 1:
COMPETITOR 2:

Comp 1

Comp 1

Comp 2

E¥ENTS

NT BB BB
1 | Sun 6 l@o |4+ 5 39 | &2% €69 | ero | €ss | €139 | €164 | €69
2 | Men 3 @0 (@0 72 L €79 | €60 | €79 | €129 | €154 | €59
3 | Tue 2 [@e |@o 74 [ €79 | €69 | €79 | €129 | €154 | €59
4 | Wed 2 l@e |@o 74 5 €79 | €60 | €79 | €129 | €154 | €50
5 | Thu 35 |g 0o @0 68 3% €79 | €69 | €79 | €129 | €154 | €59
6 | Fri osed 22 l@eo [0 s 51 | 50% | €130 | €120 | €130 | €180 | €208 | €110
R closec 51 |g 0 |4 6 €140 | €130 | €140 | €190 | €245 | €420 | 25
| 8 | sun [EMREEN e @o |0z €69 | ero | €m0 | €130 | €184 | €60 27
_ 9 | Mon JEETSEEE 22 |l@e |03 €89 | ero | €89 | €139 | €164 | €69 27
BT T ciosed 2 [@e |03 €69 | ero | €89 | €139 | €164 | €69 27
TR cioscd 22 [@o |03 €89 | €70 | €80 | €139 | €184 | €89 27
12 | Thu 3 @0 (@0 €79 | €69 | €79 | €129 | €154 | €59 29
13 | Fni 7 @ [@2 €99 | eBo | €90 | €140 | €174 | €79
14 | closed B 332 @0 [@o €150 | €140 | €150 | €200 | €225 | €130 | 63
15 | 12 @0 [@o €89 | €70 | €m0 | €130 | €164 | €60
16 closed closed S |g 0o |@ - €140 | €130 | €140 | €190 | €215 | €120 | 69
17 | closed & [@e |@o €69 | ero | €m0 | €139 | €184 | €80 59
closed [ |g 0o [@o €89 | ero | €89 | €139 | €164 | €69 59
19 | closed 22 [@e |@o €69 | ers | €89 | €139 | €164 | €69 59
20 | n |@e [0 3 €99 | ego | €99 | €149 | €174 | €79 25
21 | closed 6 @o |& s €140 | €130 | €140 | €190 | €215 | €120 | &0
22 | closed 2 @0 (@0 €99 | eBo | €99 | €149 | €174 | €79 54
23 | closed s @0 [@o €99 | e8o | €99 | €149 | €174 | €79 54
24 | closed < @0 [@o €89 | €70 | €80 | €139 | €164 | €89 | 49
25 | closed 2 [@e |@o €69 | e | €89 | €139 | €164 | €69 29
26 | closed 22 l@e @ €69 | ero | €m0 | €139 | €184 | €80 29
27 | 44 |g [ €109 | €09 | €109 | €159 | €184 | €89
28 closed clozed [IEIIFTIFE €150 | €140 | €150 | €00 | €25 | €130 | 33
e P | = - cnn — ——— —ame mama —— e

LR EEEEEEEEEEEEEEEEEEE .2

= o o

n.a. n.a.

Bank Hol - Patrick Feeney

Mew

reduce to 79

59.00 10 |89.00 10

Bank Hol

reduce to 79

55.00 10 |65.00 10

reduce to 79

59.00 10 |8§9.00 10

reduce to 79

S8.00 & |69.00 8

84.00 10 |89.00 10

wedding €50pps

n.a. 95.00 9

Wichael English - strong will attra

Glob

58.00 8 |§9.00 10

Skerri

59.00 5 |89.00 10

59.00 10 |§9.00 10

59.00 10 |89.00 10

reduce to 79

59.00 10 |§9.00 10

24.00 10 |29.00 10

n.a. §5.00 9

59.00 10 |89.00 §

55.00 10 |69.00 10

n.a. §9.00 10

@
I

rek Ryan

D

RTE:

T 5

59.00 10 |89.00 10

59.00 10 |§9.00 10

n.a. 85.00 10

Marat

n.a. 55.00 10

Robert Mizell

Globu

n.a. §9.00 10

Mew

reduce to 98

59.00 10 |§9.00 10

Jimmy Buckley

W s

n.a. §9.00 10

Eurcw

n.a. 65.00 10

n.a. §9.00 10

54.00 10 |145.00 10

n.a. 145.00 10

wedding €60pps

Fonn 4n lonnn an

Globu
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Technigues & Tools

Recap

« Use existing (FREE!) reports
« Gather and analyse data

* Drive direct business into your own website
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Takeaways from today

. Check your own websites booking journey V OTA

. Next sales & marketing meeting, identify gaps and
target them

. Review at least 1 external report (Facebook Insights,
Booking.com statistics)
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Questions & Answers
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Thank you

SPECIALISED SUPPORT SERVICES FOR THE HOSPITALITY INDUSTRY

Group Purchasing Hotel Accounting e 0
Revenue Management Human Resources TRINITY

Websites & Digital Marketing Franchising HOSPITALITY SERVICES
Guest Loyalty Programmes IT Support

O ADD VALUE | INCREASE PROFIT | REDUCE COSTS
www.trinityhospitalityservices.com g Partner

Andy Leung
aleung@trinityhospitalityservices.com
01 6391151



http://www.trinityhospitalityservices.com/
http://www.trinityhospitalityservices.com/
mailto:aleung@trinityhospitalityservices.com

